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ORANGE COUNTY BOARD OF SUPERVISORS AGENDA 
AIRPORT CONFERENCE ROOM 

11275 AVIATION WAY – ORANGE, VIRGINIA 22960 
SATURDAY, JANUARY 20, 2024 – 9:00 A.M. 

_________________________________________________________________________________________________________ 
 
Unless otherwise indicated or unless relocated by the Board, agenda items will be taken in order. The Board reserves the right to 
remove, add, and/or relocate agenda items, as necessary. No disruptive signs, placards, noises, attire, or behavior will be permitted. 
Please silence all cell phones and other audible devices. 
_________________________________________________________________________________________________________ 

 
1. CALL TO ORDER 
 
2. RETREAT; MORNING SESSION 

a. Welcome and Opening Remarks 
b. Overview and Purpose of Retreat 
c. Identifying Top Five Issues 
d. Board Discussion of Priorities 
e. Other Board-Led Discussion 

 
3. RECESS 
 
4. RETREAT; AFTERNOON SESSION 

a. Overview of Strategic Planning 
b. Strategic Planning; Then, Now, and Future 
c. Discussion of Focus Areas 
d. Discussion of Mission and Vision Statements 
e. Short-Term and Long-Term Priorities 
f. Identification of Action Steps 

 
5. ADJOURN 


